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January 20, 2020 
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How Are We Doing? 

2 

91% 
of respondents reported 

overall quality of life in 

Whitby – excellent or 

good  

of residents are "satisfied" 

or "very satisfied" with the 

Town's customer service  82% 81% 
of residents feel they are 

getting "good" or "very good" 

value for their tax dollars  



Delivering Value to Taxpayers 

3 



Whitby is Growing 

4 



Building the Budget – Ongoing 
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MUNICIPALITY:  

• Maintain Services – utilities, 

repairs, supplies, insurance 

• Asset Management: $2B 

worth of assets to maintain 

• Planning for Future: 60,000 

more residents, modernizing 

service delivery 

HOUSEHOLD: 

• Monthly Bills – day care, 
utilities, rent/mortgage, 
groceries 

• Major Repairs – roof, windows, 
furnace, appliances, vehicle 

• Saving for Future – bigger 
family, house, RESPs, 
retirement 



Building the Budget  
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Building the Budget – Considerations 

7 



Municipal Property Tax 

8 

The Town is responsible for collecting property taxes on behalf of the Region of Durham and the School Boards.  

Based on the 2019 average assessment value of $470,000 as identified by MPAC Property Notice Assessment (January 1, 2016). 



Where does the money come from? 
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* Taxation includes the General Tax Levy, Payments In Lieu and Supplemental Taxes 

User Fees $25.7M, 19%

Reserve Transfers $7.2M, 5% [including Gas Tax Revenue]

Other Revenues $6M, 4% [Elexicon $4.3M, Other $1.7M]

Provincial and Federal Support $0.2M, 0%

Taxation $102.3M, 72%*

$141.4 

Million in 

2020 



Where does the money go? 

10 

 Salaries, Wages & Benefits $77.1M, 54%

Building, Vehicle & Equipment Related Costs $9.3M, 7%

Purchased Services, Supplies and Administrative Costs $14.8M, 11%

Grants $6.3M, 4%

Other Transfers to Reserves and Internal Transfers and Debt Charges $4.5M, 3%

 Transfer to Maintenance and Growth Capital Programs $29.4M, 21%

$141.4 

Million in 

2020 



Where are we investing your property taxes? 
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Community Building - $25.2M, 24.7%

Community Engagement and Communication - $2.8M, 2.7%

Community Safety and Transportation - $47.8M, 46.7%

Effective Government - $18.7M, 18.2%

Environmental Sustainability - $6.7M, 6.5%

Economic Development - $1.2M, 1.2%

$102.3 

Million in 

2020 



2020 Capital Investments $82M 
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2020 Ten Year Capital Program 
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Business Plan Theme Infrastructure 
Maintenance 
Program 

Growth Program 
and Strategic 
Initiatives 

Community Building $69M $226M 

Community Engagement and Communications - $1M 

Community Safety and Transportation $135M $279M 

Economic Development - $1M 

Effective Government $16M $24M 

Environmental Sustainability $27M $22M 

Total $247M $553M 



Funding the Capital Maintenance Program 

Maintenance Reserve Fund Policy 

14 

 $-

 $50

 $100

 $150

 $200

 $250

 $300

 $350

 $400

Current / Proposed Funding MAMP Required Funding

M
il
li
o

n
s
 

Ten Year Asset Management / Infrastructure Renewal Program 

Tax Based Contribution (proposed 2020

increase)

Tax Based Contribution (2019 Level)

Federal Gas Tax Contribution

Uncommitted Reserves

MAMP - Ten Year Required Contribution



Funding the Capital Growth Program  

and Strategic Initiatives – 10 Years, $553 Million 
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Other Reserves, $25
Million, 5%

Tax Based Reserves, $86
Million, 16%

Development Charges,
$213 Million, 38%

Long Term Debt, $229
Million, 41%

Growth Program $548 Million and 

Strategic Initiatives Program $5M 



Growth Reserve Fund 

 Uncommitted Balance Forecast 
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2020 Proposed Tax Impact 
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*Based on the 2019 average assessment value of $470,000 as identified by MPAC Property Notice 

and assumed Regional budget increase of 2.5% and 0% for Provincial Education increase. 



18 

1.99% 1.92% 

1.01% 

0.34% 

0.94% 

0.54% 

1.18% 

0.00%
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3.50%

2019 Budget Program Changes Maintain Services Maintain

Infrastructure

Growth Assessment

Growth

2020 Budget 2020 Projection at

time of 2019

Budget Approval

1.28% 

Service Delivery 

0.54% 

Maintain 

Infrastructure 

0.17% 
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+ 
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Building the Budget 

(1.99% on the overall Property Tax Bill) 



How Property Taxes Are Used (Monthly) 
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$0.00 $5.00 $10.00 $15.00 $20.00 $25.00 $30.00 $35.00 $40.00 $45.00 $50.00

Building, Planning & Development Services: $2.22

Economic Development and Sustainability: $2.86

Enforcement Services: $3.18

Winter Control: $5.23

Waste Management: $5.44

Corporate Governance: $5.49

Community Programs, Events and Grants: $6.68

Public Library Services: $9.47

Facilities, Parks and Trails: $33.97

Fire and Emergency Services: $40.94

Roads, Bridges, Sidewalks: $44.26

What Services Taxpayers  Receive for Their Monthly 2020 Taxes* 

Operating: $119.57 per month

 Capital: $40.17 per month

* Based on the 2019 average assessment value of $470K, the Town share of annual property taxes is $1,917 



How We Compare  
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Comparing 2020 Budget Impacts 

21 

*Note> Waste management is at the Regional Level for Pickering, Ajax and Clarington. Waste management represents $75 in Whitby’s 

2019 taxes. 
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Future Estimated Targets 
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How We Serve You 
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How We Serve You 
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How We Serve You 
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How We Serve You 
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Next Steps 

27 

For more information on the meetings, or to provide comments on the budget, contact the Office of the Town Clerk  

905.430.4315 or clerk@whitby.ca 

Budget  

Public Meeting 

February 18, 2020 

7:00 p.m. 

Town Hall 

Special 

Council Meeting 

February 24, 2020 

5:30 p.m. 

Town Hall 

Budget 

Available Online 

February 3, 2020 

 

whitby.ca/budget 

mailto:clerk@whitby.ca
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